Vice President, MIS

JOB SUMMARY:

Plans, directs, and manages the MIS Department in order to ensure the development and implementation of cost-effective systems and efficient computer operations to meet current and future decision making requirements.  As a corporate officer, the incumbent provides companywide direction in areas of policy and planning for data processing and related functions (communications, office systems, etc.).

ESSENTIAL FUNCTIONS:

1.
Provides information processing, systems counseling and guidance to management personnel throughout the corporation.

2.
Plans and controls departmental staffing, development, organization, hardware acquisitions, and facilities to ensure that they are consistent with the business plan of the corporation.

3.
Directs the design, development, and maintenance of systems, programs, and systems software to meet management’s information needs.

4.
Establishes MIS policies, standards, practices, and security measures to ensure effective and consistent information processing operations and to safeguard information resources.

5.
Administers the department's expense budget within budgetary guidelines to contribute to cost-effective operation of the corporation.

6.
Selects, develops, and motivates qualified staff to effectively carry out department functions and provide for the continuity of managerial and specialized skills.

7.
Maintains knowledge of developments in the area of systems and hardware and incorporates new developments into future systems of the corporation.

ADDITIONAL RESPONSIBILITIES:

None listed.

MAGNITUDE AND REPORTING RELATIONSHIPS:

1.
Operating Budgets:


MIS Dept.$8.5 million


Div. D.P.  7.0 million


Communications  6.5 million

2.
Staff Size:


Exempt 99 management and professional staff


Nonexempt 34


Perm & Temp. PT 13

3.
This position reports to the Vice President—Finance and Treasury as do the following positions:  Vice President and Controller, Assistant Treasurer, and the Director—Corporate Personnel.

4.
The following positions report directly to the Vice President—Management Information Services (MIS):

a.
Manager—Development Services:  Directs the development of corporate and selected division information systems, and provides operations research support to division and corporate.

b.
Manager—Midwest Region Data Center:  Manages the MRDC location, which provides systems planning, development support, and on-line as well as batch operations of existing systems.

c.
Manager—Operations Services:  Manages the planning, installation, operation, and maintenance of corporatewide data/voice communications and computer production services for corporate and selected divisions.

d.
Manager—Support Services:  Evaluates, selects, and negotiates with vendors for procurement of all hardware, software, and services; and manages the information center, corporate standards, and MIS general administration functions.

e.
Manager—Office Services:  Provides mail, switchboard, typing pool, and duplication service for corporate facility.

JOB CONTEXT:

MIS is a service-oriented function providing a resource for corporate headquarters departments and division management.  It enables the development and operation of cost-efficient applications for which separate units do not have the expertise or economy of scale to develop in a cost-efficient manner.  Involvement with any department or division may be initiated by the unit manager, a corporate officer, or by a MIS staff member who identifies opportunities for information processing services.

Although the information processing function is centralized, the corporation has a decentralized operating philosophy.

The MIS Steering Committee (MISSCO) is a committee of top corporate executives, which oversees the MIS function by reviewing and approving the long-range plans submitted by the Vice President of MIS and establishing priorities to guide the allocation of resources as the long-range plan is implemented.

JOB FUNCTION:

A primary function of this position is the identification and presentation to corporate top management of the best long-term direction for the MIS function as well as the direction for the information processing departments at individual operating units.  Once the general direction and budget figures have been approved, the Vice President—MIS works with the MIS management team to translate the strategic plans into more-specific three-year plans and one-year operating budgets, which detail cost projections for review and approval by the corporate planning/budgeting committee and MISSCO.

The incumbent remains apprised of the progress of major projects, and pays particular attention to any developing problems and participates in major problem resolution.  It is the Vice President's responsibility to communicate and explain to corporate and division top management significant deviations from the plan.

The Vice President—MIS reviews the performance and potential of individual staff members and makes and/or approves decisions relating to MIS personnel matters.

PRINCIPAL CHALLENGES:

The major challenge facing the incumbent is identifying the proper long-term direction for the MIS department and division information processing departments in a decentralized environment.  Tradeoffs between economies of scale and the decentralized operating philosophy must be evaluated and decisions made that will have long-term consequences.  The incumbent must effectively communicate a highly technical and constantly changing subject in nontechnical business terminology to corporate and division managers so that sound decisions will be made.

Managing a large organization of the highly motivated, yet independent, technicians and specialists typical of the computer field poses difficult personnel problems.  The unfavorable supply/demand imbalance of the professionals with the required MIS talent adds pressure to the management process.

JOB LATITUDE:

Once the annual operating budget has been approved, the Vice President—MIS has authority to initiate any action within the broad limitations defined by the rather large MIS department budget (approved additions to staff, purchase/lease of equipment, etc.).  Any significant allocation of company resources beyond the approved budget requires review and approval by a higher level of management.

This position provides input to top corporate operating management on the feasibility of projects and equipment selection.  Recommendations from the Vice President—MIS on operating company information processing matters weigh very heavily in the management decision-making process, particularly in decisions involving hardware selection.  This is true to the point of having near veto power over operating company decisions.  However, the officer over the operating unit has final authority on such matters.

The MISSCO is involved in setting company priorities when there are conflicts on the allocation of MIS resources to major projects.

KNOWLEDGE AND SKILLS:

Considerable interpersonal skills are required to deal with the personnel situations arising in the large MIS staff.  The need to persuade and sell in the liaison role with divisional and corporate department heads calls for a high degree of human relations skills.

Considerable management skills are required to successfully perform the planning, directing, reporting, and administrative responsibilities of this position.

A comprehensive knowledge of the general direction of the data processing industry and technology (evolving products, services, etc.) is required in this position, although a thorough understanding of technical details is not necessary.

EDUCATION AND WORK EXPERIENCE:

The knowledge and skills required for this position are typically acquired in 10 to 15 years of experience in managing one or more major information processing functions (operations, development, etc.) and/or through advanced college training in management.

Frequent reading of periodicals and other literature on the state-of-the-art and data processing as well as attendance at vendor-sponsored and other seminars are required in order to maintain the level of familiarity with the subject matter required to fill this position.

